
 

 

 

Work Instruction 

Infrastructure and Assets 

Infection Prevention During Construction, 
Renovation, Repairs and Maintenance 

1. Purpose 

This document describes cleaning required during and following completion of construction, renovation, 
repairs or maintenance works in West Moreton Health (WMH) facilities and sites to ensure the provision of 
clean healthcare environment and to prevent and control healthcare associated infections. 

2. Scope 

This document applies to permanent, temporary or casual staff including contractors, consultants and 
students engaged in construction, renovation, repairs and maintenance work at any WMH site. 

3. Instruction 

Infection prevention is a priority for West Moreton and is an integral part of construction, renovation and 
maintenance activities to prevent contamination of health care facilities. Current construction practices can 
impact on patient wellbeing by disseminating bacteria and filamentous fungi that can cause nosocomial 
infections.  Lack of planning, risk identification and risk control practices to abate airborne contaminants 
during construction can lead to serious environmental contamination within a health care facility. 

This work instruction sets out the risk management process that is to be adopted when undertaking 
construction, renovation and maintenance activities within WMH facilities.   

It is informed by the manual for “Infection Control Principles for the Management of Construction, 
Renovation, Repairs and Maintenance within Health Care Facilities”(the manual) and the Australasian 
Health Facility Guidelines Part D: Infection Prevention and Control guideline.  Please refer to the manual 
and the guidelines when undertaking work on WMH facilities. 

3.1  Risk Assessment and Control Plan 

For all construction, renovation and maintenance activities an “Infection Prevention Risk Assessment” 
must be undertaken in accordance with Appendix C at the start of infrastructure works.  This assessment 
will determine potential hazards to susceptible patients, and will prevent unnecessary exposures of 
patients, visitors and staff to infectious agents. The risk assessment and action plan comprising five key 
steps should include:  

1. Identification of the construction activity type.  

2. Selecting the infection control risk group.  

3. Determining the construction classification class.  

4. Implementation of the infection prevention and control construction manual. 

5. Issuing a permit for all class III and class IV work undertaken 

https://www.health.qld.gov.au/clinical-practice/guidelines-procedures/diseases-infection/infection-prevention/management-plans-guidance/building-refurbishment
https://www.healthfacilityguidelines.com.au/part/part-d-infection-prevention-and-control-0
https://www.healthfacilityguidelines.com.au/part/part-d-infection-prevention-and-control-0
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Note: Information on activity, groups, construction classification class and guidelines are detailed within 
the Appendix 2 of the manual. 

3.2  Additional WMH requirements before work starts 

An “Environmental Disturbance Control” permit must be issued for all class III and class IV work 
undertaken in accordance with Appendix B. 

Where indicated as a result of the type of construction activity, the risk assessment must determine the 
effect of the construction work on ventilation upstream and downstream. An assessment of the 
requirements for dust barriers and HEPA filter units should be included in the risk assessment.  

The risk assessment should determine if air sampling and particle counts will be required during works 
and before handover. (Air sampling is recommended for commissioning and recommissioning of operating 
rooms and clean rooms or in areas that may impact on immunocompromised patients. Air sampling 
requirements are detailed in the manual).  

Risk controls must include: − 

• Establishing a process for building material transport and storage considering additional cleaning 
needs if common area (e.g. lifts) are used during material transportation.  

• Establishing daily cleaning requirements of the site by maintenance and building staff.  

• Provision of education about the infection prevention impact of construction to staff and construction 
workers.  

3.3  Additional WMH requirements during work  

For class III and class IV work a daily survey is to be completed in accordance with Appendix A 

The appropriate level of infection prevention precautions will be undertaken in accordance with the 
completed risk assessment.  

Clean hands as required, including before applying and after removing PPE  

Where maintenance work is undertaken in isolation rooms, ensure correct personal protective equipment 
(PPE) is used based on the requirements noted outside the room. Wipe tools and trolleys down using 
detergent or detergent and disinfectant wipes.  

Floor mats or similar should be placed at the entrance to the work site to reduce the amount of dust and 
dirt to be carried out into hallways and other common areas.  

During construction, renovation and maintenance work a ‘clean as you go’ philosophy is to be used. It is 
expected the requirements outlined in “Appendix 2: Risk Matrix for Acute Facilities’ of the manual for 
“Infection Control Principles for the Management of Construction, Renovation, Repairs and Maintenance 
within Health Care Facilities” will be followed.  

For occupied areas, remove all trolleys, equipment and tools from clinical areas and return to the 
maintenance area. Under no circumstances should building materials or tools be left unattended in public 
areas or clinical space.  

Note: This general daily cleaning will not be done by Operational Support Services staff and is to be 
completed by the staff undertaking construction, renovation and maintenance work.  

Where common areas such as lifts and hallways will be used to transport construction materials, it may be 
necessary to negotiate increased cleaning with Operational Support Services to make sure public areas 
are kept to an accepted standard. This should be negotiated between the Project Manager/Maintenance 
Manager and the Manager Hotel Services.  

https://www.health.qld.gov.au/clinical-practice/guidelines-procedures/diseases-infection/infection-prevention/management-plans-guidance/building-refurbishment
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3.4  Additional West Moreton requirements after works  

It is the responsibility of the maintenance and building contractors to undertake a full ‘builders clean’ of the 
work site prior to a ‘clinical clean’ being undertaken by Operational Support Services staff. A builder’s 
clean should be undertaken in accordance with “Appendix No1: Risk Matrix for Sub-Acute Facilities” as 
outlined in the manual. 

A clinical clean is required after a builder clean has been completed. Operational Support Services or an 
external cleaning contractor can be engaged to conduct a clinical clean. Clinical cleans will only be 
undertaken by Operational Support Services when project funding is provided, and the following notice is 
given to the Manager Hotel Services by the Project Manager to allow for appropriate rostering:  

• Full ward area/ large area/ major works – 2 weeks’ notice.  

• Small room/ small room/ minor works – 48 hours’ notice.  

NB: If it has been determined air sampling and particle counts are required allow enough time for culturing 
and results prior to handover. 

4. Roles and Responsibilities 

 

Role Responsibility 

Facility Maintenance 
Manager 

Desk top review of forms, and random visual observations of activities  
 

5. Monitoring and Evaluation 

Level of risk Medium 

What will be 
monitored 

Evidence of clinical cleans undertaken following maintenance work in clinical 
areas  
 

How (method) Desk top review of forms, and random visual observations of activities  
 

Frequency Annual  
 

Responsible officer 
Facility Maintenance Manager  
 

Reporting to Chief Engineer 
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6. Related West Moreton Documents 

List alphabetically only those that are directly referenced within the body of the document. 

Policy and Procedure 
Documents 
 

Located on the WMH 
Policies and Procedures 
A-Z Listing page 

• Nil 

Clinical 
Guidelines/Pathways  

• Nil 

Other  • Nil 

7. Compliance Requirements and Obligations 

Legislation and other 
compliance 
requirements  

• Australasian Health Facility Guidelines Part D: Infection Prevention and 
Control 

National Safety and 
Quality Health Service 
(NSQHS) Standards  

Other Standards  
• Infection prevention and control systems 

8. References and Resources 

WMHHS2014120 WSW - Work Health and Safety, policy  

WMHHS2016097 WSW - Permit to Work, procedure 

WMHHS2013371 Infection prevention – Standard Precautions, procedure 

Australasian Health Facility Guidelines Part D: Infection Prevention and Control  

Queensland Health Cleaning Services Policies, Standards and Operational Guidelines – Environmental 

Cleaning http://qheps.health.qld.gov.au/sosu/html/cleaning_man.htm   

Health Hand Hygiene Australia - http://hha.org.au/   

Australian Commission on Safety and Quality in Healthcare (2010) - 

http://www.safetyandquality.gov.au/our-work/healthcare-associated-infection/ 

Manual for “Infection Control Principles for the Management of Construction, Renovation, Repairs and 

Maintenance within Health Care Facilities”  https://www.health.qld.gov.au/clinical-practice/guidelines-

procedures/diseases-infection/infection-prevention/management-plans-guidance 

 

 

 

 

 

https://healthfacilityguidelines.com.au/part/part-d-infection-prevention-and-control-0
https://healthfacilityguidelines.com.au/part/part-d-infection-prevention-and-control-0
https://www.safetyandquality.gov.au/standards/nsqhs-standards/preventing-and-controlling-healthcare-associated-infection-standard/infection-prevention-and-control-systems
https://www.healthfacilityguidelines.com.au/part/part-d-infection-prevention-and-control-0
http://qheps.health.qld.gov.au/sosu/html/cleaning_man.htm
http://hha.org.au/
http://www.safetyandquality.gov.au/our-work/healthcare-associated-infection/
https://www.health.qld.gov.au/clinical-practice/guidelines-procedures/diseases-infection/infection-prevention/management-plans-guidance
https://www.health.qld.gov.au/clinical-practice/guidelines-procedures/diseases-infection/infection-prevention/management-plans-guidance
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9. Development, Revision and Approval History 

ID & Version No. 
Approval 

Date  
Effective Date  Review Date   Document Custodian/Author 

 
Approving Authority 

WMHHS2016089V1 24/10/2016  24/10/2019 Director, Service Support Director, Service Support 

WMHHS2016089V1.1 16/12/2016  16/12/2019 Director, Service Support Director, Service Support 

WMHHS2016089V2 23/10/2020 

 

26/10/2020 

 

23/10/2023 

 

 

Chief Engineer, Infrastructure 
and Assets 

Position: Director, Service 
Support 
 
Signature:  

 Summary of changes  

 New (include information/background as to why the document was developed e.g. new treatment for an identified 
risk)  

 Scheduled review, substantial changes including:    
 Scheduled review, minor changes including: Additional information added into 3. Instruction, Additional information 

added regarding Environmental Disturbance Control” permit, 4. Roles and Responsibilities added, Appendices 
updated. 

 Scheduled review, nil changes    
 Reviewed due to: (e.g. legislative change, recommendations from coronial inquiry/RCA, change in service delivery 

model, new equipment), changes include:    

10. Key Words 

Repair, Maintenance, Infection Prevention, Renovation 

11. Appendices 

Appendix A - Infection prevention survey 

Appendix B - Environmental Disturbance Control Permit 

Appendix C - Infection prevention risk assessment and control plan 
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Appendix A – Infection prevention survey 
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Appendix B – Environmental Disturbance Control Permit 
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Appendix C - Infection prevention risk assessment and control plan 
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