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BOARD MEETING SUMMARY -7 AUG 2020

Matters Decided

The Board approved the West Moreton Health 2019-20 Annual
Report and Financial Statements for submission to the Deputy
Premier and Minister for Health

The Board approved an updated Compliance Management
Policy.

The Board approved the proposed 2020-21 Internal Audit Plan.
The Board reviewed and amended the West Moreton Health
Strategic Risk Register.

Matters Discussed

The Board discussed reports from the Chief Executive and
Chief Finance Officer, including an update on West Moreton
Health’s Incident Management Team’s response to the COVID-
19 pandemic.

The Chairs of the Board’s Finance Committee and Audit and
Risk Committee provided reports on the work of these
committees.

A monthly update on the West Moreton Health Master Plan was
provided.

The Board received presentations on:

o The work of the Covid-19 clinics established within the
region

o The design plans for the new Acute Mental Health Unit
on Chelmsford Avenue, Ipswich

o A report from the Queensland Treasury Corporation on
business improvements within West Moreton Health

o A presentation on the partnership with Darling Downs
and West Moreton Primary Health Network, and;

o A progress report against the Board’s Strategic Priority
“Grow our People to create a workplace where staff are
valued, safe and excel”

o An update on Workplace Health and Safety matters
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